
 

 
 
 
 
 
 
 

 

11 July 2022 
ATTENTION: 
 

MINISTRY  EMAIL 

MINISTRY IN THE PRESIDENCY presidentrsa@presidency.gov.za 

MINISTRY OF FINANCE Mary.Marumo@treasury.gov.za 
Cynthia.Tshaka@treasury.gov.za 
Lindiwe.Mnisi@Treasury.gov.za 
Rita.Coetzee@Treasury.gov.za 

MINISTRY OF MINERAL RESOURCES 
AND ENERGY 

enquiries@dmr.gov.za 

MINISTRY OF PUBLIC ENTERPRISES info@dpe.gov.za 
georgina.sylvester@dpe.gov.za 

MINISTRY OF TRADE, INDUSTRY AND 
COMPETITION 

MMabuela@thedtic.gov.za  
Contactus@thedtic.gov.za  

MINISTRY OF TRANSPORT TransportMinistry@dot.gov.za 

MINISTRY OF POLICE GaehlerSMK@saps.gov.za 
PhokaneN@saps.gov.za  
SereroR@saps.gov.za  

 
Honourable Sirs/ Madams, 
  

SEIFSA REPRESENTATIONS RELATING TO THE INCREASED INSTANCES OF 

COPPER THEFT AND RELATED DAMAGES 

The Steel and Engineering Industries Federation of Southern Africa (SEIFSA) is the 
principal advocate for companies operating in the metals and engineering sector. SEIFSA 

as a federation represents 18 
Employer Associations, who 
collectively represent in 
excess of 1200 companies. 
These companies employ 
over 170 000 employees in 
the sector.  
 
The metals and engineering 
sector constitutes 25.6% of 
the total manufacturing 
sector. The sector is an 
integral part of the global and 

Sub-Sector % of Manufacturing

Plastic products 2,29%

Basic iron and steel products 2,28%

Non-Ferrous metal products 3,26%

Structural metal products 1,98%

Other fabricated metal products 3,35%

General purpose machinery 3,46%

Special purpose machinery 3,87%

Household appliances 0,73%

Electrical machinery 2,31%

Bodies for motor vehicles, trailers and 

semi-trailers 0,71%

Other transport equipment 1,37%

Total M&E Sector 25,61%
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domestic economy and a crucial supplier of inputs into sectors such as mining, the 
automotive sector, construction and other manufacturing industries. 
 
BACKGROUND AND CHALLENGES  
 
SEIFSA affiliated member companies have reported an alarming increase in armed 
robberies which are occurring on a daily basis where copper is the prime target. There 
have been numerous instances where armed robbers get away with large amounts of 
copper worth between R 400 000.00 and R 500 000.00. This is despite companies having 
invested in security systems on their premises in the form of alarms, cameras and armed 
response services. In some instances, employees have been held hostage and other items 
such as laptops, tools and cash are also stolen. The perpetrators are highly organised in 
carrying out these criminal activities, which they execute with the greatest of precision. 
The specialist and sophisticated nature of these acts call for an equal level of intervention 
from the State. The illicit export of copper is driving the theft of copper in South Africa and 
the destruction of infrastructure in this regard must be considered as treason. 
 
Affiliated member companies have also reported instances where they are called out, on 
a regular basis, to repair power transformers and other equipment that has been 
vandalised for copper or brass. A recent example is one where the brass drain valve on a 
20MVA transformer was smashed off and the oil drained out, which led to the transformer 
failing. The batteries on the battery tripping unit (BTU) had also been stolen therefore the 
circuit breaker did not trip the system resulting in the switchgear blowing up and burning 
down an entire substation. The tragedy of this case is that R7 million worth of infrastructure 
damage was caused for the sake of a piece of brass that was possibly sold for R50 as 
scrap metal.  
 
Regular instances of copper cables and even the windings of transformers being stolen 
have been reported by affiliated member companies. The value of the copper stolen is 
minimal in comparison to the cost of replacement, downtime and damage to other related 
equipment. It is also a fact that as soon as the power is off the criminals are aware that it 
is safe to cut into other cables. 
 
Theft is not limited to copper and brass. The barriers on the roads and traffic light poles 
are also prime examples. High mast light poles are also damaged because the covers 
over the cable entries get stolen which means that they are critically weakened and, in 
many instances, they collapse, which in turn expose open operational electrical circuits to 
the general public and more concerning children.   
 
Members are also coming across instances where infrastructure is being damaged, 
seemingly for the express purpose of being able to provide an alternative service. If the 
water works are inoperable then water tankers have to be contracted to supply water to 
the community. It would seem therefore that it could well be in the best interests of the 
suppliers of the water tankers to ensure that the water works is out of operation.  
 
These ongoing and ever-increasing incidents of copper and brass theft and infrastructure 
damage are having a devastating effect on the country, the economy at large, security of 
personnel and individual businesses operating in the country.  
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SEIFSA ON BEHALF OF ITS MEMBERSHIP WOULD THEREFORE WISH TO 
PROPOSE THREE KEY AND URGENT INTERVENTIONS THAT WILL SIGNIFICANTLY 
CONTRIBUTE TO CURBING THESE DEVASTATING TRENDS:  
 

1. THE RECLASSIFICATION OF COPPER AS A PRECIOUS METAL 
  

• Section 1(b) of the Precious Metals Act (No 37 of 2005) indicates that the Minister 
of Minerals and Energy is empowered to declare “any other metal” to be a 
precious metal for the purposes of the act, along with the ores associated with 
the metal;  

• This will provide for better control of the ownership and trade of the metal under 
a single regulator, the South African Diamond and Precious Metals Regulator, 
who is empowered by the act to “implement, administer and control all matters 
relating to the acquisition, possession, smelting, refining, fabrication, use and 
disposal of precious metals”;  

• The prohibitions relating to the acquisition, possession or disposal of precious 
metals as contemplated in sections 4 and 5 of the Act, will provide a framework 
under which the copper will be regulated;  

• Particularly important in curbing theft of copper are the powers afforded to the 
South African Police Service (SAPS) under the act to inspect, search and seize 
“at any reasonable time, without prior notice” suspected criminal activity relating 
to the illegal possession of a precious metal (section 16 of the act); and  

• The offences and penalties associated with the illegal possession and trade of 
precious metals will also act as a deterrent to copper theft. 

• Importantly, the fact that it is illegal to deal in cash for precious metals, will also 
act as a deterrent for the illicit trade of copper.   

    
2. THE ESTABLISHMENT OF A DEDICATED INFRASTRUCTURE, COPPER AND   

SCRAP METAL TASK FORCE  
 

It is proposed that the terms of reference of this dedicated and focused Task Force 
should be on gathering intelligence and clamping down on criminal syndicates 
operating in the copper and scrap metal markets. Making the public and business 
community aware of such a Task Force will make it far easier for industry, citizens 
and communities to report metal theft to a dedicated entity. Business wants to play 
its part. We accept that the state alone is unlikely to solve this problem. 
Nevertheless, the state through the various Ministries listed above collectively 
does have the legislative power to enact both proposals and in return, our affiliated 
membership, spread through the length and breadth of our country will play its 
part.    

 
3.  CRITICAL INFRASTRUCTURE ACT  

 
Another instrument that can assist in curbing damage to infrastructure, which is 
often perpetrated for the express purpose of copper (metal) theft is the Critical 
Infrastructure Protection Act of 2019, which repealed the National Key Points Act of 
1980.  
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This act provides procedures for declaring certain infrastructure as critical, who 
should protect it and the sanctions associated with damage to the critical 
infrastructure. However, the act has only recently been partially brought into 
operation with effect from the 30 of April 2022. Presently, only start-up activities 
such as appointing governing committees and deciding on criteria for declaring 
infrastructure as critical has been completed. Considering that it has taken almost 
three-years to get to this point, would imply that getting the full act into force would 
take several years. SEIFSA submits that given the magnitude of infrastructure 
damage currently being perpetrated in the country and the consequent economic 
harm, there needs to be a much more urgent focus on bringing this act into full 
force. The country cannot afford to have critical infrastructure being unprotected 
and the added advantage will be the contribution of this act to limiting cable and 
metal theft.    

 
In closing we wish to stress that the reclassification of copper as a precious metal will 
provide for the metal to be regulated under an administrative and institutional arrangement 
that already exists. The extent of infrastructure damage, theft, cost, injury and loss of life 
to the industry requires immediate and urgent intervention. 
 
It is therefore SEIFSA’s submission, on behalf of the affiliated membership, that this 
approach is the fastest avenue to try and curb this devastating trend.  
 
We pray that this proposal will receive your urgent and favourable attention. SEIFSA and 
key representatives from business will make themselves available to engage further on 
this matter at your earliest convenience.  
 
 
Yours Faithfully 

 
Lucio Trentini  
Chief Executive Officer 
Copy: Tafadzwa Chibanguza, SEIFSA Chief Operating Officer, by email 
SEIFSA Association Chairpersons: All by email 
SEIFSA Association Administrators: Ms Crowley, Smith, Kodisang, by email   
  


