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It has been more than two years since the world went into a lockdown and everyone was dealt a hand of 

uncertainty. How long will the lockdown last? What will happen to the world economy? What now? 

I recall many economist, politicians, and business leaders predicted a four-year period for the South African 

economy to recover to pre-pandemic levels. The South African economy took almost two years to recover 

from the impact. Yes, real gross domestic product decreased by 0,7% in the second quarter, but mainly due 

to floods in KZN and loadshedding.   

An unprecedented Main Agreement was negotiated, of which the EEAIA was party to, allowing 

manufacturers in our industry to manage the turmoil that impeded growth and sustainability of many 

businesses for 30 years. The EEAIA, in conjunction with various industry bodies, are working with the NRCS to 

improve our regulatory system for compulsory standards. The EEAIA initiated a drive to manage and regulate 

the scrap metal trade of copper, to combat theft that left many businesses on their knees.  

The answer to the, what now question; Keep moving forward. It is only through our continuous, combined, 

efforts to improve our situation and create a better future that positive change will come.  

The EEAIA has shown that it is not immune to the struggles of the industry that it represents. Some of our 

member companies have not survived, with many others grappling to keep their doors open. However, the 

association represent 144 member companies, employing a total of 19 975 employees. The majority of our 

members employ less than 50 employees (SMMEs), indicating that we are voice for all businesses and 

companies in our sector.  

We ended the financial year with a healthy balance sheet, with a fixed deposit balance of R 1 124 488. We 

were once again in a fortunate position to contribute to two various initiatives; The WITS salary 

supplementation, R 75 000, and to the aforementioned NRCS project, R 55 000.  

We are moving forward, day-by-day, with varying pace. The progress largely goes unnoticed, but if we pause 

to think what was and what is, we might see the shinning glimmer of hope.  
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EEAIA ACTIVITIES FOR THE YEAR 2021 /2022  
The past year has been one of intense and interlocking crises that are growing in scale and severity. The 
COVID-19 pandemic persisted beyond expectation and, with less than 20 per cent of people in low-income 
countries vaccinated, recovery is uneven. The war in Ukraine has caused distress for millions of people and 
markets around the globe and has amplified the effects of the climate crisis and long-standing inequalities 
around the world. 

Closer to home, the past financial year was an extremely challenging year not only for the EEAIA, but also for 
the South African economy, primarily due to the unrelenting COVID-19 pandemic, the July unrest as well as 
the three-week strike in the metals and engineering sector. Our industry faced its own challenges in the form 
of widespread business failures and huge job losses, continued load shedding and steep electricity tariff 
increases. We also saw unprecedented instances of theft and destruction of infrastructure which had a 
devastating effect on the country and economy. Within our sector, the effects of COVID19 and other 
challenges became apparent with the gradual loss in membership and employee headcount towards the end 
of our financial year.   

Wage Negotiations 

Despite the above the EEAIA continued its activities and was actively represented at a challenging round of 
wage negotiations under the auspices of the MEIBC which commenced in June 2021. On 21 October 2021, 
SEIFSA on behalf of the EEAIA and other affiliated Employer Associations signed an agreement with NUMSA 
ending a three-week strike. Although the three-year Settlement Agreement was not perfect, it offered 
employers a return to the granting of wage increases on rand and cents, which was last observed 29 years 
ago. 

The agreement contained the following direct benefits to the membership:  

➢ The employer negotiating team managed to secure a three-year wage deal. This guarantees industrial 
relations peace, certainty, and stability for all member companies from now until 30 June 2024.  

 
➢ The wage increases, calculated on the scheduled rates, and awarded as a rand and cents amount are 

clear and unambiguous – they are not dependent on further negotiations and strike action on the 
increases is not possible. Member companies now know precisely what their employment costs will be 
for the coming three years and have an opportunity to manage these appropriately.  

 
➢ Finally, SEIFSA and all the trade unions have, as a fundamental element of the agreement, recommitted 

themselves to pursuing extension and gazettal of the agreement to all non-party employers and 
employees in the industry and as part of this commitment, have agreed to a special phase-in 
dispensation for employers, who have been operating outside of the main agreement collective 
bargaining arena.  

For the first time in over 12 years all the employer organisations party to the MEIBC except for NEASA and 
South African Engineers and Founders Association, together with all the trade unions voted in favour of the 
gazettal and extension of the Registration and Administration Expenses Agreement and Dispute levy 
agreement and the Main Agreement.   

Eskom 

At the request of the EEAIA, the SEIFSA CEO wrote to Mr. de Ruyter, the Eskom Group Chief Executive 
expressing a number of concerns related to the electricity crisis, loadshedding and ongoing developments at 
Eskom. A senior delegation from SEIFSA met with Mr. Andre de Ruyter in April of 2022 to open a channel of 
communication and on-going dialogue with Eskom with a view to identifying strategic initiatives that SEIFSA 
on behalf of the EEAIA and other affiliated membership and Eskom, can work on collaboratively in 
contributing to resolving the challenges experienced in the energy supply industry (ESI).  
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Copper theft 

During June 2022, the EEAIA requested that SEIFSA, in conjunction with all the SEIFSA affiliated Associations 
working with copper, direct an official memorandum of appeal to Government that copper be re-classified as 
a precious metal by which effective mechanisms can be put in place to curb this scourge of crime that is 
destroying our infrastructure and economy. SEIFSA subsequently submitted a request to Government 
proposing three key and urgent interventions that will significantly contribute to curbing these devastating 
trends:  

➢ The reclassification of copper as a precious metal  
➢ The establishment of a dedicated infrastructure, copper, and scrap metal task force 
➢ To bring the Critical infrastructure act into full force. 

Employment Equity Amendment Bill and Sector Targets 

SEIFSA was mandated by the EEAIA through the SEIFSA Council to formulate a formal response to the EE 
sector targets for the manufacturing sector as proposed by the Department of Employment and Labour 
(DoEL.)  The mandated response of the proposed Sector Targets for manufacturing subsectors six and seven 
were submitted to the DoEL on the 13th of June 2022. The Department has undertaken to invite SEIFSA to an 
engagement with the view of finding common ground on SEIFSA’s proposals.  SEIFSA will be collecting 
information pertaining to qualifications required for the different occupational levels in preparation for the 
engagement (to try and indicate that our members are engineering qualification reliant and to try and 
substantiate how hard it is to get skills in the manufacturing sector.)  

National Regulator for Compulsory Specifications (NRCS) 

BUSA, in association with OUTA recently launched an industry initiative which pertains to the National 
Regulator for Compulsory Specifications (NRCS) and related industry concerns.   Industry engagements have 
taken place with the purpose of sharing views and information on matters related to the NRCS and which are 
pertinent to the industry and members, which will feed into the structuring and planning of a unified industry 
intervention led by BUSA and funded by industry.   
 

➢ This initiative followed ongoing discussions with concerned industry Associations and members, as 
well as with the NRCS and the dtic, over an extended period and initial efforts to address the 
various substantive concerns expressed by industry members over matters related to the efficacy 
of the NRCS.  

➢ The negative impact of these matters on the national economy, the various industries and, 
indeed, consumers, has prompted BUSA to initiate a meaningful Programme of action in 
partnership with OUTA, requiring the support and participation of the affected industries.  

➢ The initiative’s intention is to engage constructively yet robustly with the responsible government 
agencies and departments (i.e., the NRCS and the dtic), which is informed by the views of industry 
and underpinned by a unified and coordinated approach across the various industries (and 
ensuring anonymity and protection of the industry members.)  

The EEAIA committed to initial funding of R 55 000,00 and any additional funding will be considered only if 
the project yields positive, constructive results.    
 
Finance 
 
The Association remains in a healthy financial position with steady revenue growth and steady expenses.  
 
The EEAIA annual contribution of R 75 000,00 to the Wits Salary Supplementation Fund was also honoured 
during the year, and as in the past, will be put to incredibly beneficial use.   
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SEIFSA 

 

SEIFSA has 18 federated Associations, who are all registered employers’ organisations, covering all the 

sectors of the industry.  Through the Association’s membership of SEIFSA and their strategic relationships 

companies have access to expert advice and assistance on the following:  

Industrial relations & legal issues  

Bargaining Council Agreements and MIBFA queries  

Safety, Health, Environment & Quality issues  

Economics and Commercial issues  

Human Capital & Skills Development matters, including grant claims from the merSETA  
 

NATIONAL LEVEL  
 

SEIFSA’s management team represents employers’ associations, as the recognised voice of the metal and 

engineering industry, on a number of organisations that are critical to the success of the industry as a whole 

including:  

- Business Unity South Africa (Busa)  

- Commission for Conciliation, Mediation and Arbitration (CCMA)  

- Electricity Intensive Users Forum  

- Eskom Task Group on Electricity  

- Manufacturing, Engineering and Related Services Seta (merSETA)  

- Metal and Engineering Industries Bargaining Council (MEIBC)  

- Metal Industries Benefit Funds Administrators (Mibfa)  

- National Economic, Development and Labour Council (Nedlac)  

- Technical Sectoral Liaison Committee on Trade Agreements of Nedlac  

- South African Institute of Iron and Steel Downstream Development Committee  

- Nedlac’s Fund for Research into Industrial Development, Growth and Equity  

- Committee  

- Institute of Safety Management  
 
SEIFSA, through its membership of these bodies, has over the years positively influenced legislation and 
policy affecting labour relations, skills development as well as economic and trade matters.  

INDUSTRY LEVEL  
 
At industry level, SEIFSA, with the mandate received from the respective Associations negotiates collective 
agreements covering wages and conditions of employment with the trade unions. The Federation also 
represents employers on the boards of the Engineering Industries Pension Fund, the Metal Industries 
Provident Fund, the Metal and Engineering Industries Permanent Disability Scheme, the Metal and 
Engineering Industries Bargaining Council Sick Pay Fund, the Metal and Engineering Industries Bargaining 
Council and the Manufacturing, Engineering and Related Services Seta (merSETA).  
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INDIVIDUAL COMPANY LEVEL  

 
SEIFSA provides a comprehensive range of services and products of direct benefit to Associations and their 
members. SEIFSA’s range of services and products includes advice, assistance, consultancy (covering labour 
legislation, dispute resolution, employment conditions, health and safety, broad-based black economic 
empowerment, contract price adjustment and skills development), publications, training courses, seminars, 
and conferences.  

THE BENEFITS OF MEMBERSHIP INCLUDE THE FOLLOWING:  

 

SEIFSA’s Economic and Commercial Division promotes the interests of members in various national forums, 

i.e., BUSA, Nedlac and provides information, advice, and training on:  

- Contract Price Adjustment (CPA)  

- Tender conditions and international trade issues  

- Publishes updated SEIFSA Price and Index Pages (PIPS) tables monthly  

- Conducts Economic Impact Assessments  

- Investment advisory service  

- Assist companies with in-house strategic sessions  

The Human Capital and Skills Development Division provide expert services in:  

- Skills auditing and training needs analysis  

- Talent and succession management and Performance management  

Other interventions include:  

- Customised training  

- Consultancy services on a range of skills development initiatives including merSETA grant matters  

SEIFSA IR and Legal Services Consultancy’s objective is to resolve legal problems as quickly and as cost 

effectively as possible, minimising legal risks and achieving practical outcomes which make the best financial 

and commercial sense for the client.  SEIFSA IR and Legal Services Consultancy include:  

- The resolution of company-level disputes which includes but not limited to chairing of disciplinary 

hearings, representation at conciliations, mediation, arbitration, and Labour Court processes  

- Advisory services relating to general Labour Law issues including but not limited to unfair 

retrenchments and unfair labour practices  

- Industrial relations training and consultation  

- In-house tailor-made IR and Legal compliance solutions  

- Labour Law Advisory and Litigation Services, including and not limited to representation in the 

MEIBC, CCMA, Labour Court  

- Commercial Law Advisory Services  

- Environmental Law Advisory Services  

- Policy drafting and review 
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SABS 
 
The Association kept close involvement with the SABS during the year through various representatives 
serving on the SABS Technical Committees and working groups.  Mr. Antonakis continued to co-ordinate and 
facilitate SABS meetings and kept members informed of developments throughout the year.  The 
Association’s views and recommendations were successfully voiced with the various technical committees 
and input from the membership was now gathered through the fully operational members’ portal on the 
association’s website where members can log in with their respective log-in details in order to access the 
Standards Development page.  
 

The NRCS also confirmed that the process of establishing the Specialist Consultative Committee for 
Electrotechnical is still underway despite some delays due Covid 19.   

SUBSCRIPTIONS  
 

For the 2022/2023 financial year, the Executive Committee agreed to a below inflation rate increase. At the 
AGM to be held on 7 October 2022 members will accordingly be asked to consider the recommendation 
from the Executive Committee for the membership subscriptions for the current year ending 30 June 2023: 

 SEIFSA  EEAIA  TOTAL 

First members R 3 403.23 R 415.63 R 3 818.86 

Second members   R 1 469.47 R 1 469.47 

Associated members   R 822.01 R 822.01 

Technical Members  R 411.03 R 411.03 

Per capita levy  R 31.06 R 37.16 R 68.22 

MEMBERSHIP 

 

As of 30 June 2022, the membership consisted of 137 first member companies, 1 second member company 

and 6 technical members employing a total of 19 975 employees.   The graph below indicates the movement 

in terms of total member companies over the past ten years.         
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The graph below indicates the number of employees (scheduled and non-scheduled) employed by members 

of the EEAIA over the same period.   

 

The breakdown of the membership by the size of the workforce employed by each company shows that the 

majority of members employ less than 50 employees (please refer to the chart below). 

 

NEW MEMBERS REGISTERED DURING THE PERIOD 1 JULY 2021 TO 30 JUNE 2022 

 

DLO Energy Solutions (PTY) Ltd 

Magekha Electrical Projects 

Mersen Mzansi (Pty) Ltd 

RESIGNATIONS / DELETIONS DURING THE PERIOD UNDER REVIEW  

 

ADC Cables (Pty) Ltd 

Davenports Appliances cc 

General Electric South Africa (Pty) Ltd 
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Ginger Brown (Pty) Ltd 

Mbone-fos (Pty) Ltd t/a Greencraft Products 

Teuntin Electrical Services 

APPRECIATION 
 
I would like to express my sincere thanks and appreciation our Chairman, our two Vice-Chairmen and 

members of the Executive Committee who assisted in navigating the EEAIA and its members through 

increasingly challenging circumstances and a weak business landscape.   I am grateful for your continued 

support, dedication and loyalty during an extraordinary turbulent and challenging year.  

 
Christa Smith  
EEAIA Administrator 


